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● Sales Manager, Truemont Materials
● 21 Years In Precast (Florida & Georgia)
● Dispatch To Sales 
● Electrical Products & Custom Products
● Over 2,000 Bases Sold since April 2022
● YTD 1,019 Pole Bases Sold (Invoiced)

Josh Combs



 zzzz● Market Area 
○ North Florida & South Georgia 

● Target Contractors & Prospects
○ Electrical Contractors & CIP 

● FDOT State Incidental Work 
○ Approved FDOT Plant

Purpose: 
To share tactics for advancing pole 
base sales that you can incorporate 
into your sales strategy. 
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RETURN

ON

CUSTOMER

EXPERIENCE
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○ Quoting 
○ Order Processing-Files 
○ Customer Supplied Material 
○ Submittals? 
○ Production Release 
○ Pole Base Open Orders Sheet
○ Communication To Customer
○ Scheduling Delivery 

ROCE
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QUOTING 

Per Contract Drawings
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QUOTING 
Per Contract Drawings
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QUOTING 

Needing Engineering As Noted
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QUOTING 

Needing Engineering As Noted

● This could also be done for a VE Option.
● Mark up the engineering cost! 
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QUOTING 
Needing Engineering As Noted



 
Order Process 

● Cloud or Drive
● Files

○ Detailed & Specific 
○ Subfolders
○ Renaming documents
○ Yes, I am OCD!



 
Order Process 



 
Order Process 
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CSM Customer Supplied Materials
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CSM Customer Supplied Materials
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Submittals

Per Contract Drawings
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Approvals



 
Production Release 



 
Production Release 



 

 

Pole Base Open Orders Sheet 



 zzzzDo Simple Better.
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FDOT Products-Pole 
Base 

LIGHT POLE BASE

SIGN BASE CROSSWALK 
BASE
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Target Customers 

● Electrical Contractors
● Masonry & Concrete Contractors
● Auger Contractors
● General Contractors 
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Different Pricing 
Methods

● Vertical Feet 
● Price Per Ton 
● Labor & Rebar (Bill of Material)
● What Will The Market Bear? 
● Competition (Other Producers & CIP)
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Racetrac-Jacksonville, FL (2022)
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Racetrac-Jacksonville, FL (2022)

● Masonry & Concrete Contractor (CIP) 
○ Quantity of 22 Pole Bases
○ 24”x9-6” Round Rusticated 
○ First Job Using Precast 
○ 20% Discount On Pole Bases 



 

 

http://www.youtube.com/watch?v=FTND2NHGnqk
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● Multiple Orders Since First Project 
● 22 Orders With 200K In Revenue 
● Customer Has Not Poured 

Another Pole Base in Place
● Pricing Increased Back To Target 

Margin 

Repeat Orders 



QUESTIONS?

THAN
K
YOU!

JOSH 
COMBS

Truemont Materials-Sales Manager

josh.combs@truemontmaterials.com

904-607-7491


